
TOOL #2
PEOPLE MAP 



People Map

This tool is used to identify all the actors 
that gravitate around your project. 

Mapping out all the people that will be 
active actors, beneficiaries or indirectly 
impacted by your solutions will give a 
better understanding of the impact you 
can have. 

Download

Suggested Time: 30-60 Minutes 

Level of Difficulty: Moderate

Appears as a Pop-Up in the platform  

Note: for the Pilot #2, the tools will be shared in PDF or editable documents 



A map to list out individuals that
gravitate around your project.

People Map

Start filling out  the map 

with the people that 

come to your mind when 

you think about your 

project. 

You can also answer to 

these questions to 

explore the different 

levels. 

First level:

Who is going to work on 

the solution with you? Or 

who is going to be really 

interesting to talk to to 

have new solutions?

Second level:

Who is going to benefit 

from your solution? 

Third level: 

What impact does your 

solution have on the 

wider society?

Instructions

Write notes or interpretations of 

things that came to your mind 

while doing this activity.

Personal notes

First level

These are the core people

of your  project

Second level

These are the people that will

benefit from your project without being 

directly involved

Third level

These are the people that will be

impacted indirectly by the project.



This is your facilitator’s guide to lead the people map to 
identify all the actors that gravitate around your project.

Activity: People Mapping

Level 1 -Who is going to work on the 

solution with you? Who is going to be 

really interesting to talk to to better 

understand the topic? Who are the 

most concerned with the project’s 

success? Who are the main people 

that pop up immediately when you 

think about your project?

Level 2 - Who is going to benefit from 

your solution?  Which individuals have 

an interest in the 

decisions/orientations of the project, 

and/or are likely to have their interests 

affected/impacted by it?

Level 3 - What impact does the project 

have on the wider society? And who 

can indirectly influence your solution 

(negatively or positively)? 

Step 3: analyse and share your insights 

about the people identified. 

The next step will typically involve 

selecting some of the actors to be 

interviewed or observed. 

Practical information 

The people map helps you list out all the 

individuals who have one or more 

interests in any decision or activity 

regarding your solution. It is important to 

identify them at the early stages of the 

design process so that you can invite them 

to co-create and collaborate with you.

Benefits of this activity: Points to consider

People map template 

Note: you can either organise this 

activity in a large group or as an 

exercise that can be done individually. 

If it’s a group exercise you can print out 

the large template and stick it on the 

wall or put it on the floor so all the 

pupils can add their sticky notes on it. 

If you organise it as an individual 

exercise you can print the simple A4 

version. 

Skills your pupils will acquire: 

● Curiosity

● Going beyond obvious solutions

● Digging deeper and staying in the 

problem space 

● Observing and questioning

Suggested Time: 30-60 minutes 

Level of Difficulty: Moderate

Materials needed

While facilitating  this activity 

make sure to push pupils to dig 

deeper and go beyond the usual 

people they’ll easily identify  to 

find the unusual ones to make 

the result more enriching.  

For example, you can ask 

questions like, who is in charge of 

supervising this aspect? How is it 

going to affect their work? Who 

else do they collaborate with? 

and so on. And think of people 

that will negatively impact your 

project as well or ask who can be 

concerned about safety 

measures, administrative or 

budget related questions. 

This mapping activity can be 

progressive. Which means that 

pupils can add new people 

whenever they think of someone 

that could be interesting during a 

longer period of time. 

Sticky notes

Marker

How to facilitate this activity? 

To successfully organise this activity, you 

can follow the steps described below.

Step 1: Print out the people map template 

in simple or large format. You can 

complete the name of the project before 

printing it or you can ask the pupils to 

complete the name of your project 

afterwards. 

Step 2: To select the people that could be 

included in this map, you can start listing 

out the people in 3 different levels : 


