
TOOL #11
EVALUATION CHECKLIST



Evaluation
Checklist 

The Pupil and Teacher Evaluation 
Checklist will help you determine whether 
or not the problem solving process went 
well and identify what you can improve in 
order to come up with better ideas.

Make sure to print the checklists on two sides of 
the paper to easily view the pupil’s responses.

Download

Suggested Time: 30-60 minutes 

Level of Difficulty: Moderate

Appears as a Pop-Up in the platform  

Note: for the Pilot #2, the tools will be shared in PDF or editable documents 



This checklist will help you evaluate whether or not your problem-solving process went well. Your 
answers should give you some indication of what you can do better to find a better solution. 

Evaluation Checklist

Project name:
Here, you can first take time to reflect 

and then respond to a few questions 

listed below. 

What did you learn from doing these 

activities? How does your solution help 

the environment or people? What went 

well, what didn't go well? Is there a 

moment you were proud of? What did 

you learn? What surprised you? How did 

you contribute to your team?  

Personal notes

Understanding and investigating better

Coming up with ideas

Clarifying the problem 

Trying out your idea

Have you taken action to understand the 
problem before looking for a solution? 

Have you interviewed or observed the people 
affected by your project to better understand 
the situation? 

Have you made the effort to put yourself in 
the shoes of the people for whom you are 
designing for? 

Did you think about all the people or 
environment that could be impacted by the 
problem you want to solve or your design 
challenge?  

Yes No

Have you revised and synthesized the 
information you found to present it to others or 
your teacher? 

Have you highlighted key information that will 
influence the problem you are trying to solve? 

Were you able to clearly present your findings 
to other students or the teacher? 

Were you able to find needs from what you 
analysed or from what other people 
presented? 

Did you reframe your design challenge?

Yes No

Did you look inspiration from nature, your 
school, other pupils, your parents, movies, 
books to have creative ideas? 

Did you collectively look for creative ideas? 

Did you encourage yourself and other students 
when they shared their ideas by avoiding 
criticism and instead building on other 
students' ideas? 

Did you find creative ideas? 

Were you able to narrow down and select 
promising ideas? 

Yes No

Did you make something (a drawing, a 
storyboard or a quick prototype) to share your 
idea with other pupils, your teacher, parents or 
other people in general? 

Did you learn something about your idea while 
making a visual or an object? 

Did you get an opinion from other people 
about what works well and doesn’t work well 
about your idea ? 

Did you collect information that will help you 
improve what you have made or your idea?

Yes No



This evaluation checklist is to assess how the problem solving process went for the pupils. Fill in this teacher’s 
checklist after the pupils, so that you can easily see how they perceived the activities or phases of the process. 

Evaluation Checklist

Pupil’s name:
After completing the checklist. Take 

time to discuss with all pupils whether 

the solutions created have met or will 

meet the needs identified in the 

empathy phase. What kind of impact 

you can expect and how useful the 

solution will be.  What they learned 

and would like to improve. How future 

proof are the solutions? Will it still be 

relevant in a couple of years?

Feel free to add other questions, you’d 

like to discuss with the pupils below. 

Next Steps

Understanding and investigating better

Coming up with ideas

Clarifying the problem 

Testing ideas

As a team, have you clarified the needs or the 
problem area before looking for a solution? 

As a facilitator, did you advise the pupils to 
interview or observe the people affected by the 
project? 

Did you push the pupils to make the effort to put 
themselves in the shoes of the people for whom 
they’re designing for? 

As a team, have you thought about all the 
people or environments that might be affected 
by your design challenge?   

Yes No

Were pupils asked to revise and synthesize the 
information they found to present it to others ? 

As a team, did you highlight key information 
that will influence the problem you are trying to 
solve? 

As a team, were you able to spot needs from 
what you analysed or from what pupils 
presented? 

After analysing insights, were you, as a team, 
able to reframe the design challenge(s)?

Yes No

Did you encourage pupils to look inspiration 
from nature, the school, other pupils, parents, 
movies, books to have creative ideas? 

Did you collectively look for creative ideas? 

Did you encourage pupils  when they shared 
their ideas by avoiding criticism and instead 
asking other pupils to build on other students' 
ideas? 

Were there a lot of creative ideas? 

Were you, as a team,  able to narrow down and 
select promising ideas? 

Yes No

Were the pupils asked to turn their ideas to 
tangible elements (drawings, prototypes, etc.)? 

Did you remind them that making prototypes 
helps them to learn more and failure is an 
opportunity to do better? 

Did you encourage pupils to ask for feedback 
from other people/pupils about what works 
well and doesn’t work well about their idea ? 

Yes No


