
TOOL #4
EMPATHY MAP 



Empathy Map

Empathy maps are a quick draft version 
of personas and provide a structure for 
talking about the people you are 
designing for about how they perceive a 
problem.

Download

Suggested Time: 40 minutes 

Level of Difficulty: Moderate

Appears as a Pop-Up in the platform  

Note: for the Pilot #2, the tools will be shared in PDF or editable documents 



Write notes or interpretations of 

things that came to your mind while 

doing this activity.

Personal notes

A mapping activity to understand how a person feels, understand, 
sees and speaks about the problem you’re trying to solve.

Empathy map

What’s the problem you’re trying to solve ?

What does the person think about the problem? How does the person feel about the problem?

What does the person 
actually say about the 
problem?

What actions does the person 
take to do something about the 

problem?

Who is the person 
you’re speaking to?



This is your facilitator's guide to conducting the Empathy Mapping 
activity to understand how someone feels, understands, sees, and 
talks about the problem you are currently trying to solve.

Activity: Empathy Mapping 

To facilitate this activity, you can follow 

the steps described below.

Before you begin this activity, be sure 

to clarify which specific problem or 

idea you want to learn more about by 

doing this activity. 

Step 1: Adapt and modify the proposed 

template according to your needs. You 

can add follow up questions to help 

your pupils engage better with the 

person they will interviewing. 

Step 2: Print the template and have 

pupils choose a person to interview. It 

could be someone in their family, 

someone at school or even other 

pupils in the class. They should first 

describe the person they are going to 

talk to and then continue to fill in the 

rest of the blanks to get a sense of how 

the other person sees the problem. 

Step 3: Once completed, ensure that 

pupils present their empathy maps or 

display them on the wall so that 

everyone can see and share their 

feedback. 

Practical information 

Empathy maps are a quick draft version of 

personas and provide a structure for talking 

about the people you are designing for 

about how they perceive a problem. They 

can also reveal the ways in which your 

persona most naturally engages with your 

solution. 

It can be used in 3 ways: 

1/ You can use it to capture the current 

state of knowledge and uncover 

assumptions about the person you’re 

design for that can be tested and validated 

through research. 

2/You can use it as a guide to fill in the 

templates during an interview or as a tool 

to capture and organize data that is being 

gathered during the whole empathize 

phase. 

3/ You can use it after an interview or an 

observation activity to create a low-fidelity 

persona to capture and articulate the 

facets of a fictional person as currently 

understood and viewed by a team. The 

facets are thinks, feels, says, and does. 

Benefits of this activity: Points to consider

Empathy Map template 

Skills your pupils will acquire: 
Observation skills 

Analysis 

Empathy 

Suggested Time: 40 minutes 

Level of Difficulty: Moderate

Materials needed

It’s also useful to prepare prompts 

to ensure that the Empathy Map 

captures all necessary details.

Here are some questions you can 

ask the pupils: 

Think

What comes to their mind when 

they hear about the issue 

discussed?

Feel

What are their expectations about 

it?

What would make them happier 

regarding the issue? 

What frustrates/discourages  

them?

Says 

How would they explain this 

situation/issue/problem to a 

friend? 

Does

How are they avoiding to have the 

problem? What active measures 

are they taking to address it? 

 

Marker

How to facilitate this activity? 


